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Just give me a 
new website.
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Technology, Mighty 
Citizen

● 26 years of technical 
experience

● Certified Professional in 
Accessibility Core 
Competencies (CPACC)

● Former Elvis 
impersonator

Stephen Tidmore Replace 
Image



We’re the 
improvement 
agency.
We help universities 
increase their impact and 
improve the world through 
strategic thinking, 
engaging creative, and 
digital transformation.





● How to avoid common pitfalls in a website redesign

● Six essential questions to ask before you start your 
project

● Real-world examples from university websites

● The importance of involving multiple departments 
in the redesign process

● How to align stakeholders to prevent common 
missteps and ensure a successful outcome

By The End, You’ll Know:



Technical Content Ahead



How does content get 
published?

#1



Content 
Publishing
First consider your 
organizational goals 
and existing 
procedures.
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Content 
Approval 
Workflow



CMS Needs
● Content publishing 

(Create Once, Publish 
Everywhere)

● CMS Community
● Integration Needs
● Goals
● Multilingual
● Assets
● Other unique features



Governance is the set of rules, processes, and protocols 
that define how an organization manages the product.

The product includes branding and technology which 
includes aspects of design, code, and content.

Governance Across Disciplines

Centralized
More 

consistency

Decentralized
More

flexibility



● Design may feel too constrained, or that the product 
is not aligned with the brand.

● Development may feel the system is inconsistent.

● Content creators may feel the system is too 
limiting, or they have too much flexibility.

Why Governance Matters

Centralized
More 

consistency

Decentralized
More

flexibility



● Will there be a single team managing the website?
● Will there be variations between websites?
● Are there processes in place for website updates?
● Who is financing the website?
● How do you handle one-off needs?

Finding Balance

Centralized
More 

consistency

Decentralized
More

flexibility



● Diverse requirements – what are our core features?
● Conflicting priorities – where can we be flexible?
● Individual customizations – what can teams 

change without compromising the product?
● Evolving needs – revisit governance process.

Finding Compromise

Centralized
More 

consistency

Decentralized
More

flexibility



Balancing Governance
Centralized

More 
consistency

Decentralized
More

flexibility
Design

Code

Content





Cross 
departmental 
involvement is 
key to project 
success.



Service Blueprint
A service blueprint is a detailed map of how a service 
works. 

● Shows what students experience (frontstage)
● Reveals what staff, systems, and policies support 

that journey (backstage)
● Helps teams align and improve cross-campus 

services





“Something we hoped to accomplish through this 
project was breaking down a lot of silos that we 
face and barriers that students face. The blueprint 
helps us start to have those conversations across 
departmental barriers and keep us focused on the 
student experience versus focusing on our own 
bureaucratic stuff all the time.

- University client



Do we need to migrate content 
and if so, what content?

#2



Content is typically the biggest pain point 
orgs face during the new website process



Old CMS New CMSOld Content



Square Peg, 
Round Hole
(or No Hole)

Content from the old 
site will most likely not 
be a one-to-one match 
with content on the 
new site.



Which pages need to have new pieces of content 
added?

New Content and Data



Content 
Integration & 

Migration Plan



Migration 
Plan



What third-party systems and 
integrations are needed?

#3



Not your    

  website



How many 
third-party systems 
are tied into your 
current website?
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Step 1: Audit Your Systems

➔ CRM, LMS, SIS
➔ Marketing 

automation/email
➔ Social media/digital 

marketing
➔ Application management
➔ Virtual campus 

tours/events

➔ Chatbots and AI assistants
➔ Campus life/student 

engagement 
➔ Student finances
➔ Library management
➔ Alumni/advancement
➔ Career services
➔ Job board

Build a list of every third-party system and tool that you will need 
to integrate with your new site.



Step 2: Decide on Method of 
Integration

SIMPLE

● Embed code or a link

MEDIUM

● One-way data feed

COMPLEX

● Full API integration where the two systems need to 
talk to each other

Is it a simple, medium, or complex integration? 



Active 
Directory

Boomi

Drupal

Interfolio

Example: Faculty & 
Staff Data



Example: Event 
Platform



http://www.youtube.com/watch?v=k4GFZWCjwgI


Example: Tuition Calculator



Will we need 
single 
sign-on?



Single Sign On Decisions
● Choose identity provider (e.g., Azure AD, Okta, or 

other third-party)

● Confirm supported technologies (SAML, OpenID, 
OAuth)

● Single sign-on (SSO) needs: user info vs. sign-in only



Will any third-party sites need 
to be skinned?







Before Skinning, Identify:
● Which third-party sites should and can be skinned.

● This will require a lot of cooperation across 
departments.

● The limitations for each site.

○ Color changes only vs. fonts, imagery etc.

● Who is responsible for skinning each system: your 
team or the third-party.

● Timing for this process and if it will cause any delays.



Where will the new site be 
hosted?

#4



● Visitor analytics
○ Number of visitors and 

sessions per month
● Hard drive space
● RAM and CPU
● Monthly bandwidth

Find Current Specs
You’ll get this from your website traffic and hosting environment.

Don’t forget to take into account regular 
activity and during traffic spikes!



Scalability
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Roll your own Ready to go



CDN/WAF and Transactional Email



How will we handle site search 
and AI responses?

#5



Search Data Requirements
● Data must be identified and accessible for indexing.

○ Search may need to aggregate content from multiple 
systems.

● Files (e.g., PDFs) should be indexed for full-text search.
● Access-controlled content requires secure handling.

○ Sensitive data should be protected within the search 
solution.

● Content may require categorization for filtered searches.
○ Custom metadata or tags may need to be added for 

indexing.



Search Provider Requirements
● Do non-technical users need 

to modify the properties of 
the search engine?

● Do you have budget for a 
third-party solution?



58



AI is quickly becoming 
expected and will be 
ubiquitous in the near future.





What standards are we required 
to follow?

#6



Possible Standards
● Browser compatibility 

● Organizational security 
requirements or policies

● Privacy laws like HIPAA, GDPR, 
CCPA, etc

● Performance requirements or 
expectations



Accessibility

You should be thinking about 
accessibility from the very 
beginning of a new web project.

● Level of accessibility (WCAG 
AA minimum)

● Test to meet accessibility 
standards, including manual 
testing





Time to Wrap Up!



➔ Plan Content Migration: Build a clear migration strategy; Assume 
old content won’t all fit the new site. 

➔ Establish Governance: Define rules for content, design, and code 
management early.

➔ Audit Integrations: List all third-party systems (CRM, LMS) and 
classify their connection complexity.

➔ Ensure Scalable Hosting: Base new server needs on current traffic 
analytics and plan for spikes.

➔ Prioritize Accessibility, Search, & AI: Aim for WCAG AA compliance 
and plan for robust, indexed search and future AI needs.

➔ Align Stakeholders: Involve all departments early to break down 
silos and focus on the end-user experience.

Key Takeaways



Visit us at Booth 217

Thank you!
Questions?
Sign up for our insights, 
access this presentation, 
and download our website 
technology planner!




